Step 1:
Conduct a tech review or digital
adoption assessment to uncover

duplicate tools or unused
functionality.

Step 2:

Truly explore existing software.
Tech reviews often reveal hidden
features and automation
capabilities.
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Step 3:
Start by testing basic versions of
> & ¢ 0 tools already in use before
considering additional investment
in other new technology.

Step 4.
Prioritise connecting technology
adoption to business objectives
and client needs.




