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What area(s) of law
does this episode
consider?

Business skills.

Why is this topic
relevant?

In today's fast-paced legal industry, lawyers are increasingly required to think beyond
traditional legal practice and consider the broader business implications of their work.
This shift necessitates a mindset that aligns more closely with that of a CEO, focusing
on strategic decision-making, business development, and operational efficiency. By
adopting this perspective, lawyers can enhance both their own and their firm's overall
performance and contribute more significantly to its success.

Understanding the nuances of corporate governance, risk management, and financial
planning can not only equip lawyers with the tools needed to provide more
comprehensive and strategic advice to their clients, but can also open up new
opportunities for lawyers in their career advancement and professional growth. It
encourages a proactive approach to problem-solving and innovation, fostering a culture
of continuous improvement within the firm.

What are the main
points?

● Thinking like a CEO involves looking at the broader picture, asking questions,
and being curious about different aspects of a client's business. This approach
can help practitioners better serve their clients by offering more comprehensive
and tailored solutions.

● Leadership plays a crucial role in fostering and maintaining a strong
organisational culture that is ingrained in every aspect of the business, from
management to junior employees.

● It is important to foster an organisational culture where staff feel comfortable
providing feedback. Initially, it may require effort to encourage employees to
share their thoughts and feedback , but the ultimate goal is to establish an
environment where all team members feel empowered to freely offer insights
on improving technology and processes.

● Efficiency and time management are crucial in providing better services to
clients and being effective leaders in the legal profession. By maximising one's
time, understanding the operational side of a law firm, and collaborating
effectively with support staff, lawyers can streamline processes, improve
productivity, and enhance overall performance within the firm.

What are the practical
takeaways?

● When determining key performance indicators (KPIs) for different roles, it is
important to consider individual responsibilities and goals to effectively
measure performance. A one-size-fits-all approach to KPIs may not be suitable
due to both the diverse needs and responsibilities of employees within an
organisation.



● It is essential to consider clients' needs holistically to strengthen relationships.
By asking insightful questions and exploring various solutions, one can offer
services beyond the scope of their own specialisation, such as recommending
other specialists such as accountants. This approach demonstrates genuine
care and commitment to a client’s overall business success.

● Effective employee motivation is not solely tied to financial rewards like money
and bonuses. Simple recognition can also be a powerful motivator.
Acknowledging and appreciating employees for their efforts can be just as
impactful in boosting morale and performance.

● Starting with curiosity and questioning how things are done in the firm can lead
to understanding different areas of the business. Implementing small changes,
like setting up feedback sessions within your team, can have a positive impact
on both your team and the firm as a whole.


