
 

Episode 161: Summary 

Episode name: Breaking Down Barriers: Maintaining People Skills and Your Psychological Safety in the 
Face of Discomfort 

Guest(s): Ivana Kovacevic 

What area(s) of law 
does this episode 
consider? 

Safety and wellbeing in the workplace; interpersonal skills; personal and professional 
development.  

Why is this topic 
relevant? 

Lawyers and business leaders alike regularly face situations that stretch their 

confidence, challenge their assumptions, and push them into some unfamiliar territory. 

But thriving in a demanding profession like the law, requires more than technical legal 

expertise. It demands the ability to transform that fear, that discomfort into fuel. And the 

legal profession has pretty high stakes. 

Effective leadership increasingly hinders on trust, psychological safety, and strong 

people skills. Both advising clients and managing your team internally requires you to 

create space for honest conversations. 

Learning great people skills and effective leadership techniques can help you to build 

rapport, inspire confidence, and lead with clarity and care both internally and externally. 

And not only do you need to identify discomfort and push through it, but you need the 

tools to be able to respond skillfully in the face of these challenges wherever they arise. 

What are the main 
points? 

●​ Psychological safety in the workplace is defined by individuals feeling secure 

enough to express their authentic selves, which is essential for fostering 

innovation and full engagement. 

●​ Research and practical leadership experience indicate that a safe environment 

enhances team trust and engagement, leading to greater overall contributions 

from team members. 

●​ In Ivana’s experience, the legal community is expressing strong interest in 

topics surrounding personal development, people skills, and psychological 

safety and wellbeing in the workplace. 

●​ Further, the rise of AI seems to be prompting awareness that while technology 

advances, the need to retain effective interpersonal skills remains imperative 

for success. 



 

●​ Today’s topic, discomfort, is a common experience across various professions, 

affecting lawyers at different career stages and individuals from other fields, 

often stemming from fears of failure and social judgment. 

What are the practical 
takeaways? 

●​ For Ivana, overcoming discomfort begins with transforming one's internal 

narrative, particularly the self-doubt that can arise when facing challenges. 

●​ By reframing thoughts from "I can't do this" to "I can't do this yet," individuals 

can foster a mindset that encourages perseverance and growth. 

●​ Try and identify your motivations for overcoming discomfort, as embracing 

challenges can unlock opportunities and potential that lie beyond these 

barriers. 

●​ Ivana identifies an important intersection between psychological safety and the 

acceptance of mistakes. 

●​ While errors are inherent to progress, lawyers, in particular, must employ risk 

mitigation strategies akin to “building a parachute." This involves adopting a 

mindset that allows for gradual exposure to challenges with supportive 

measures to ensure that mistakes become manageable learning opportunities 

rather than catastrophic failures. 

●​ Ivana suggests that addressing discomfort through "micro discomfort drills" can 

effectively help individuals navigate challenges beyond the fear of making 

mistakes, such as public speaking. 

●​ By intentionally pushing oneself to engage in small, manageable discomforts, 

one can progressively build confidence and resilience that translates to larger 

challenges. 

●​ Leadership also plays a crucial role in fostering psychological safety within a 

team, as it is not only about implementing strategies but also about 

demonstrating consistent and authentic behaviour in everyday interactions. 

●​ To build trust within a team, Ivana suggests leaders model vulnerability by 

openly communicating their personal commitments, such as attending family 

events, while fostering an environment where team members feel comfortable 

prioritising their own obligations without guilt. 

●​ Similarly, Ivana suggests leaders openly acknowledge their mistakes or areas 

for improvement, and their action plan to use these as opportunities for growth, 

to create an environment of trust where team members feel comfortable 

addressing their own challenges.   
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